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July 31, 2020 

Dear Students, Parents and Faculty & Staff, 

As we inch closer to the start of the 2020-21 school year, I will continue to regularly communicate 
updates and information related to our reopening plans to keep you informed and to establish 
expectations for our faculty, staff, students, and parents. Last week I had announced that schools will 
reopen in a hybrid learning environment (Preliminary School Reopening Hybrid Learning Announcement) 
and that our priority is to balance the health and safety needs of our school community while delivering a 
solid educational program. This week I intend to build upon that announcement by communicating 
teaching and learning expectations in the hybrid learning environment and by addressing a number of 
other reopening-related items.  

Our intention is to open our schools in September with a plan that prioritizes the health and safety of our 
faculty, staff, and students. However, we are in a very fluid moment, and New Jersey’s plan to reopen 
schools could change, with little warning, and compel our schools to remain closed. I acknowledge that 
the state-wide conversation to keep our schools closed is gaining momentum; and, this 
acknowledgement is an attempt to provide you with ample time to prepare accordingly. 

Please find the current updates below. We will continue to post these announcements, and other 
resources, on our COVID-19 Updates Page. 

Parent Survey & All-Virtual School Option 
To further assist us with planning and/or to select the “All-Virtual” School Option (read this 
communication before completing the survey), please complete the Summer Parent Survey. Please 
complete this survey multiple times if you have multiple children in the district. The survey will close at 
4:00 p.m. on Friday, August 7th. 

Hybrid Learning Bell Schedules 
Students will be cohorted to reduce our school population in an effort to socially distance when possible. 
The schedules have been built on a delayed opening bell schedule and can be found by clicking the links 
below. Students will report to school in accordance to their Cohort Reporting Schedule, and first period 
(bell) will begin at 9:25 a.m. (High School) and 9:35 a.m. (Middle School). Dismissal is set for 2:40 p.m. 
and 2:50 p.m., respectively. Virtual school days (days students do not report to school in-person) will 
mirror the same start and dismissal time. To accommodate both synchronous and asynchronous learning 

Home of the Dragons 

https://www.nj.gov/dcf/news/Hotlines&Helplines-COVID.pdf
https://www.krsd.org/cms/lib/NJ01912751/Centricity/Domain/121/Preliminary%20KR%20Reopen%20Plan%20Super%207.23.20.pdf
https://www.krsd.org/Page/1680
https://www.surveymonkey.com/r/LG35KCN
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while establishing important routines for our students, we are requiring students to follow the bell 
schedules below.   

Middle School Cohort Bell Schedule High School Cohort Bell Schedule 

Middle School Virtual (Wednesday) Bell Schedule High School Virtual (Wednesday) Bell Schedule 

Hybrid/Virtual Learning Program Expectations 
To simplify the terms describing our programs (Hybrid Learning, Hybrid Virtual, All-Virtual) and to convey 
expectations, below are descriptions and illustrations. A deeper explanation can be accessed at Parents: 
2020-2021 Hybrid/Virtual Learning Program & Overview or Faculty: 2020-2021 Best Practices & 
Guidelines for Hybrid/Virtual Teaching. 

HYBRID LEARNING ENVIRONMENT 

Hybrid In-Person Learning 
Days in the hybrid schedule that are 
reserved for students, by Cohort, to 
attend school in-person, two (2) 
days per week. In the example 
below, Cohort A would report for in-
person instruction on Monday and 
Tuesday. (Note: Cohort B will login 
virtually on these days.) 

Mon. Tus. Wed. Thu. Fri. 

A A B B 
In-Person In-Person 

Hybrid Virtual Learning 
Days in the hybrid schedule that 
are reserved for virtual 
asynchronous instruction. In the 
example below, Cohort A will 
stay home and login virtually on 
Thursday and Friday. (Note: 
Cohort B will report for in-
Person on Thursday & Friday.) 

Mon. Tus. Wed. Thu. Fri. 

B B A A 
Virtual Virtual 

Asynchronous Asynchronous 

Wednesday Virtual Learning 
Wednesdays (unless otherwise 
noted) in the hybrid schedule is 
reserved for virtual 
synchronous instruction. In the 
example below, Cohort A, B & 
V will all login virtually. 

Mon. Tus. Wed. Thu. Fri. 

A, B, V 
Virtual 

Synchronous 

“ALL-VIRTUAL” SCHOOL OPTION 
This is a parent option and students 
(designated as Cohort V) will engage 
in virtual asynchronous instruction 
four (4) days per week. On 
Wednesdays (unless otherwise 
noted in the hybrid schedule), 
students will engage in virtual 
synchronous instruction along with 
students from Cohorts A & B. 

Mon. Tus. Wed. Thu. Fri. 

V V A, B, V V V 
Virtual Virtual Virtual 

Asynchronous Synchronous Asynchronous 

OFFICE HOURS 
Designated time in the hybrid schedule where teachers are 
available to all students virtually. Office hours may be used for 
brief lesson review, to build rapport, and/or to provide 
enrichment. For those parents who are familiar, office hours will 
serve similarly to the high school S.M.A.R.T. time in the schedule. 

Please Note: In the event schools are closed for in-person 
instruction, the District will shift to a separate Virtual Learning 

Program where synchronous instruction will be offered multiple 
days per week. This schedule will be made a part of our 
Reopening Plan and will be shared in the near future. 

Asynchronous Instruction 
Occurs remotely without real-time interaction 

Synchronous Instruction 
Remote education that happens in real time 

https://www.krsd.org/domain/227
https://www.krsd.org/Page/1747
https://www.krsd.org/Page/1757
https://www.krsd.org/Page/1748
https://www.krsd.org/Page/1756
https://www.krsd.org/Page/1756
https://www.krsd.org/Page/1755
https://www.krsd.org/Page/1755
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Symptom Screening Prior to School Arrival 
All students, faculty and staff will be required to self-administer and submit a COVID-19 Symptom 
Screening form prior to daily school arrival. This screening will be completed electronically via Google and 
will focus on a wide range of symptoms related to COVID-19. Parents will additionally be required to 
complete a waiver prior to students returning to school. To learn more about COVID-19 symptoms, refer 
to the CDC’s Symptoms of Coronavirus (COVID-19).  

As we plan to reopen, it is important that we begin to build a school culture that takes the transmission 
of the virus seriously and that behavior supports the common good. Leading health experts report that it 
is in everyone’s best interest to socially distance and that the precautions each of us takes will protect 
someone we love. The CDC’s Tips for Talking to Children may serve as a good resource for parents who 
wish to help their children learn more about safety measures designed to mitigate transmission of the 
virus. Our reopening plans are established upon three guiding health principles: (1) implement social 
distancing guidelines; (2) wear properly fitted cloth masks; and, (3) engage in proper hand washing. As 
we prepare to open in September, we cannot and will not tolerate behaviors that jeopardize the health 
and wellbeing of others. 

School Lunch 
The Middle and High Schools will provide lunch to our students when they report to school for in-person 
instruction, in accordance with the Cohort Reporting Sequence. In an effort to limit movement, lunch will 
be eaten in classrooms and water, milk, and snacks will be sold at the classroom door. Students who 
need to buy lunch will be permitted to do so, in a defined and controlled process. 

Senior Release  
Please be advised that we intend to honor senior release and that seniors will be dismissed at 1:25 p.m. 
on days they report to school for in-person instruction. Seniors who are interested in senior release 
should reach out directly to their guidance counselors.  

Learning Program Changes Will Require Approval 
Parents can change the learning program (Hybrid to All-Virtual, or vice versa) after the school year 
begins. We are currently establishing criteria to accommodate learning program changes once the school 
year begins. However, we will not allow for multiple learning program changes and all changes will 
require approvals.  

New Grading Policy, Effective in September 
The Kingsway Regional School District is excited to announce a number of new policies and practices with 
regard to how we report academic achievement for our students. Encompassed in our plan, Improving 
College Acceptance, Strengthening Academic Culture and Expanding Opportunities for All Students, these 
new policies and practices reflect a deliberate strategy to better prepare our students for a seamless and 
successful transition to college and begins this September. (Parent Announcement) 

Extracurricular Activities & High School Athletics 
All extracurricular clubs and activities that are offered at the start of the school year will be conducted 
virtually. Administrators will provide clearer guidance as we prepare to open. High school fall athletics, at 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms-24x36-en.pdf
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.html
https://docs.google.com/viewerng/viewer?url=https://www.krsd.org//cms/lib/NJ01912751/Centricity/Domain/425/Plan+to+Improve+College+Acceptance.+Academic+Culture.+and+Student+Opportunities+12.12.19.pdf
https://docs.google.com/viewerng/viewer?url=https://www.krsd.org//cms/lib/NJ01912751/Centricity/Domain/425/Plan+to+Improve+College+Acceptance.+Academic+Culture.+and+Student+Opportunities+12.12.19.pdf
https://www.krsd.org/cms/lib/NJ01912751/Centricity/Domain/425/Improving%20College%20Acceptance%20Parent%20Announcement%201.17.2020.pdf
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this moment, are scheduled to begin on August 29th (virtually) and in-person practices will begin on 
September 14th. Students should complete the necessary paperwork (recently released) in order to 
participate. Students who sign-up for the “All-Virtual” School Option, will be permitted to participate in 
virtual extracurricular clubs/activities and in fall athletics. 
 
Math Placement for Incoming 7th Grade Students 
Incoming 7th grade students will receive math placement notifications shortly. Should you have 
questions about your child’s placement, or if you do not receive your letter by August 4th, please contact 
the Middle School Guidance office and/or email directly at kupseyt@krsd.org or henrya@krsd.org.  
 
Community Input: School Reopening FAQ 
We are encouraged by the number of questions submitted by members of our school community. 
Next week we will provide you answers in a link to our FAQs. Until then, if you have additional 
questions related to this week’s announcement, please submit them by clicking HERE.  

In closing, thank you for your prompt attention to this communication. You may continue to monitor 
updates on our website by clicking the link HERE. Should you have any questions that require immediate 
attention, please do not hesitate to reach out to me at lavenderj@krsd.org.  

 
Very truly yours, 

 
 
 
 

Dr. James J. Lavender 
Superintendent of Schools 

District Reopening Plan Announcements 
o Preliminary School Reopening Hybrid Learning Announcement (7/23)   
o 2020-21 District Calendar 

 
Resources 

o Faculty: 2020-2021 Best Practices & Guidelines for Hybrid/Virtual Teaching. 
o Parents: 2020-2021 Hybrid/Virtual Learning Program & Overview 

New Jersey’s Restart & Recovery Plan: The Road Back 
o CDC’s Health Guidelines &  CDC’s Considerations for Schools 
o “You need to ‘mask train’ your kids before schools reopen…. Here’s how to do it.” 
o “mask-endurance” 
o Please Support Our Local Restaurants, Eateries and Businesses 

Upcoming Events 
o Freshmen Transition “Virtual” Camp – August 5th & 6th  
o 7th Grade Open House – August 26th  

https://www.krsd.org/Page/521
mailto:kupseyt@krsd.org
mailto:henrya@krsd.org
https://forms.gle/cFH8QNwScJ4Us1mu7
https://www.krsd.org/Page/1680
mailto:lavenderj@krsd.org
https://www.krsd.org/cms/lib/NJ01912751/Centricity/Domain/121/Preliminary%20KR%20Reopen%20Plan%20Super%207.23.20.pdf
https://www.krsd.org/schoolcalendar
https://www.krsd.org/Page/1755
https://www.krsd.org/Page/1756
https://www.nj.gov/education/reopening/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.nj.com/coronavirus/2020/07/you-need-to-mask-train-your-kids-before-schools-reopen-nj-districts-say-heres-how-to-do-it.html
https://patch.com/new-jersey/summit/summit-superintendent-students-should-build-mask-endurance
https://www.krsd.org/cms/lib/NJ01912751/Centricity/Domain/121/Support%20our%20Local%20Restaurants%20and%20Businesses%20May2020.pdf
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o 9th Grade Open House – August 26th  
o Kingsway Board of Education Meeting – Thursday, August 27th  
o Faculty/Staff In-Service, September 1st 
o First Day of School, September 8th 

 




